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Countermeasures Recommendations (XI 


A. Change assessment schedule from _an annual to biannual 
basis. We understand that NSDD-2 requires an annual 
assessment, but believe that a change to a biannual schedule 
may in the long run best serve the NSC. It would permit the 
relatively few analysts in the counterintelligence community 
more time to conduct research and analysis and thereby result 
in an improved product, one which more rigorously addresses 
the hostile intelligence threat. Further, changes to the 
threat are not believed to be at a pace which warrants an 
annual review. Finally, the DCI has responded favorably to 
an NSC request to prepare in 1985 an NIE on Soviet 
Intelligence--one interagency effort in 1985 should be 
adequate. With the NIE in mind, we propose that the next, 
threat assessment! be conducted in the summer of 1986.4 


Place responsibility for management: of the threat assessments 

25X14 under the production (positive inte gence) part of the <¢- 
inte gence community, This recommendation is made as a ~ 
result of the increase in resources,assigned to the 
analytical elements of the production community. In. 
addition, and as a result of the SSCI-directed study of 
counterintelligence analysis prepared by CCIS in 1983, 
earlier this year the position of NIO for Foreign Denial and 
Intelligence Activitiewwas established. By the next 
proposed assessment, summer 1986, we believe these 
capabilities will be strong enough to collectively prepare a 
threat assessment. Finally, this change would eliminate the 
potential conflict of interest of having the operational part 
of the community defining its own threat. 


C. Continue management of the countermeasures assessments under 
CCIS. We propose that CCIS continue to produce the 


countermeasures assessments. An initial assessment should 
follow completion of the 1985 NIE on Soviet Intelligence. 
Subsequent assessments should be conducted on a biannual 
basis (off year from the threat assessments), with the first 
to be completed in the summer of 1987..: 
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